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PROFESSIONAL PROGRESS PLAN

The Arkansas Department of Education Rules and Regulations for Teacher Evaluation are
enacted pursuant to delegated authority under Arkansas Code Annotated (ACA) § 6-11-105,
Powers and Duties. Evaluation is viewed by the Arkansas Department of Education as a
collaborative process, not an event. Evaluation should facilitate or support system wide
change through regulations to provide guidance to local districts.

By designing a teacher evaluation system, local districts will promote the professional growth
of all teachers. The evaluation system ensures that each teacher is evaluated annually in
writing and reflects:

» The philosophy of Arkansas Department of Education and the philosophy of the
local district regarding teacher evaluation.

A sound professional development program that promotes continuous growth of
teachers.

A collaborative relationship among administrators and teachers.

A staff development training program for administrators and teachers.

A set of teacher competencies based upon the local district’s expectations and
aligned with teacher licensure principles.
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In the spring of 2008 an Evaluation Committee was selected by the District. The
committee worked to update the Professional Progress Plan (PPP) based upon the JBHM
documentation and classroom procedures. The Evaluation Committee members are:

Crossett Middle School Doris Cromwell
Lucille Smith
Crossett Elementary School Kelly Spradlin
Hastings Learning Center Monica Swan
Elementary Administrator Pam Pevy
Secondary Administrator Jim Lucas
Superintendent Janice Warren



MISSION STATEMENT

The mission of the Crossett School District’s Professional Progress Plan (PPP) is to generate a
meaningful and equitable evaluation process for all professional staff employed by the Crossett
School District. Probationary teachers will receive support through a team approach. Career
teachers needing improvement in performance will be provided professional growth and
guidance; therefore, enhancing the achievement of all students.

TEACHER COMPETENCIES

Job Title: Classroom Teacher.

Qualifications: Teaching certificate, license or other legal credentials.

Reports To: Principal

Job Summary: Directs the work of students to promote learning and improve student

performance outcomes through: direct teaching contact with students; the
provision of coherent and planned lessons and learning activities; use of a
variety of valid assessments; participation in other teaching related
activities; and the performance of additional duties allocated by the
principal in accordance with the Arkansas Department of Education and
Administrative Codes and Board Policies.

1. Guaranteeing an Essential Curriculum (PLANNING)

Utilizes and references districts and state mandated curriculum and testing
objectives.

Uses a variety of effective teaching procedures, materials and media, and
assessments appropriate for learners

Writes comprehensive lesson plans to address student needs, essential curriculum,
and IEPs.

2. Providing a Culture and Climate Conducive to Learning (MANAGEMENT)

Attends to routine tasks during initial minutes of class

Uses instructional time effectively/time on task

Promotes a positive and safe classroom environment conducive to learning
Provides for smooth transition from one activity to another

Maintains appropriate classroom discipline

Maintains poise and self control

Establishes high expectations for learners Promotes active learner participation

Shows evidence of appropriate and positive student-teacher action
Monitors access and usage of the Internet



3. Maximizing Academic Learning Time (INSTRUCTION)

Plans for Effective Instruction
o Aligns all instructional material to state curriculum and assessments
o Delivers instruction connecting state curriculum and assessments
o Teaching strategies, student interventions, and other state supporting
materials to the student performance requirements are evident

Follows Lesson Plan (Sequence)

o Shows evidence of student achievement (grade proficiency) and growth
based on the state assessment system over a two year period
Provides guided practice activities for students
Uses interest approach to introduce lesson
Motivates students with the purpose and importance of the lesson
Provides instruction appropriate for the level of the learner
Presents lesson in an appropriate scope and sequence
Provides learners with appropriate practice on lesson content through
feedback
o Adjusts instruction and re-teaches as necessary
o Provides appropriate lesson closure

Effective Teaching Practices

o Demonstrates knowledge of subject matter
Accommodates individual differences and learning styles
Uses a variety of instructional techniques or methods
Communicates directions clearly
Uses correct oral and written communication
Uses technology and instructional aides effectively
Demonstrates enthusiasm for teaching and learning
Addresses the varied achievement levels of students
Demonstrates concern for students as individuals
Documents instruction based on SLEs
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4, Monitoring Student Achievement (ASSESSMENT)

Links state assessments to classroom instruction

Uses a variety of evaluation methods (formative and summative)

Provides appropriate evaluation feedback to student, parents, and administrators in
a timely manner

Maintains records of student performance (grade books, progress reports, rubrics,
standards, etc.)

Shows evidence of student achievement and growth based on the state testing
program

Incorporates test items that mimic the format and level of difficulty of state test
items

Utilizes state writing rubrics to evaluate progress on written assignments
Administers and reports progress on state target tests as required

Reports student progress toward mastery of state required standard items as
assessed through the state assessment program to the principal each nine week
period



5.

Professional Responsibility (PROFESSIONALISM)

Dresses in an appropriate and professional manner

Arrives on time and remains until the designated time to leave for all assignments
Complies with school policies, State Department of Education regulations, School
Board policies, and supports the school system

Attends all meetings, workshops, and in-service training programs required by the
school or district

Demonstrates professional behavior in dealing with the community,
administrators, teachers, parents, and students

Maintains equipment and fixed assets according to district policy

Seeks professional development activities to address personal professional growth

Promotes the district's vision, mission, and goals



Job Title:

Qualifications:
Reports To:
Job Summary:

1.

2.

ADMINISTRATOR COMPETENCIES

Principal, Assistant Principal, and Dean of Students.

Administrator’s certificate, license or other legal credentials.
Superintendent

The Principal, under the direction of the Superintendent, serves as the
chief administrative officer of the school and is responsible for the
management, supervision and operation of a school in compliance with the
educational, financial, and other operational laws and procedures
established by the Arkansas Department of Education and Administrative
Codes and Board Policies of the district. The Principal works with other
principals and district personnel in developing and managing programs,
materials, and activities of the district, including the formulation of district
policies. The Principal serves as a district officer in communication
between central administration and staff, and interprets district policies
and administrative regulations, defining and clarifying educational
objectives and stimulating high levels of job performance. The Principal
serves as a member of the district’s Leadership Team and participates in
district projects as assigned. The Principal also assumes other
responsibilities and duties as may be assigned by the Superintendent.

The Assistant Principal/Dean of Students serves under the direction of the
Principal and assists with the instructional program, and student service
functions of the school, including but not limited to, attendance, discipline,
student activities, and buildings and grounds. In addition, the Assistant
Principal/Dean of Students shares responsibilities with the Principal for
classroom observations and serves as the Principal in the absence of the
Principal. The Assistant Principal/Dean of Students assumes
responsibilities from within the Principal’s job responsibilities as directed
and supervised by the Principal.

Facilitating a Vision of Learning

Aligns the educational programs, plans and actions to the district’s vision and
goals for student learning; communicates to staff and community.

Uses appropriate data to set priorities and establish high, concrete goals in the
context of improving student achievement.

Promotes new and more effective practices based on research and/or best
practices.

Avrticulates and promotes high expectations for teaching and student learning.
Acts as a driving force behind major initiatives.

School Culture and Instructional Program




Provides leadership for establishing a professional learning community that
focuses on continuous improvement.

Articulates and fosters the desired school culture.

Facilitates collaboration with all key stakeholders.

Maintains quality interaction with teachers, students, parents and the larger
community.

Provides direction in the evaluation, design, and implementation of rigorous
curriculum, quality instruction, and multiple assessment practices.

Inspires, encourages, and leads staff to continually design more effective teaching
and learning experiences for all students.

Ensures that staff has necessary professional development opportunities that
directly enhance their performance and improve student learning.

Evaluates staff and provides ongoing coaching for improvement.

Consistently and fairly recognizes and celebrates accomplishments of teachers,
staff, and students.

Uses current research and theory about effective schools and leadership to develop
and revise his/her professional growth plan.

3. Management

Designs, manages, and monitors operational procedures in an ethical and efficient
manner to maximize opportunities for student learning.

Complies with state and federal mandates, local board policies

Ensures the safety and security of staff and students.

Interviews and recommends teachers and staff to support quality instruction.
Engages staff in meaningful professional development that supports quality
instruction.

Protects instructional time from unnecessary distractions and interruptions.
Utilizes an effective problem-solving model to address current and potential
problems in a timely manner.

Supports district and school goals by managing fiscal and physical resources of the
school responsibly, efficiently, and effectively.

Utilizes current technologies to support managerial functions.

Communicates effectively with both internal and external audiences about the
operations of the school.



4. Collaboration with Families and Communities

Promotes and supports a governance structure for family and community
involvement in the school.

Establishes with staff a school culture that welcomes and honors parents and seeks
ways to engage them in their children’s learning.

Engages family and community by enhancing shared responsibility for student
learning and support of the school.

Uses information about family and community concerns, expectations and needs
as part of data collection and decision-making.

Demonstrates that visibility, involvement, and communication with the larger
community are priorities.

Models multi-cultural awareness, gender sensitivity, community collaboration, and
racial and ethnic appreciation.

Facilitates the connections of students and families to the health and social
services that are needed to stay focused on learning.

Keeps community well informed of school activities.

5. Acting with Integrity, Fairness and in an Ethical Manner

Demonstrates ethical and professional behavior.

Displays values, beliefs and attitudes that inspire others to higher levels of
performance.

Maintains and protects the rights and confidentiality of others.
Demonstrates appreciation for and sensitivity to diversity in the school
community.

Adapts leadership behavior to the needs of the current situation.

Is respectful of divergent opinions.

Considers the impact of his or her administrative practices on others.
Recognizes and respects the legitimate authority of others.

Opens the school to public scrutiny.

Fulfills legal and contractual obligations.

6. Political, Social, Economic, Legal and Cultural Context

Collaborates with service providers and other decision-makers to improve teaching
and learning.

Advocates for the welfare of all members of the learning community.

Respects the varied dynamics of decision-making and designs appropriate
strategies to reach desired goals.
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BEGINNING/PROBATIONARY TRACK

During the first three (3) years of employment in the Crossett School District, all teachers and
administrators will be assigned to the Beginning/Probationary Track. Additionally, all new
and/or experienced teachers and administrators will be assigned to the Beginning/Probationary
Track during their first year of employment with the Crossett School District. A teacher
employed in a school district in Arkansas for three (3) successive years will have completed the
Beginning/Probationary Track after successfully completing their first year of employment with
the Crossett School District.

As used in this section:

(1) “Administrator” means any person, exclusive of the superintendent or assistant
superintendent, employed in an Arkansas public school district who is required to
hold a teaching certificate and an administrators’ certificate (i.e. Principal, Assistant
Principal, Dean of Students, Curriculum Coordinator, etc.) from the Department of
Education as a condition of employment; and

(2) “Teacher” means any person, exclusive of the superintendent or assistant
superintendent, employed in an Arkansas public school district who is required to
hold a teaching certificate (i.e., classroom teachers, counselors, librarians, etc.) from
the Department of Education as a condition of employment; and

(3) “Probationary Teacher” means a teacher who has not completed three (3) successive
years of employment in the Crossett School District or the district in which the
teacher is currently employed. A teacher employed in a school district in the state of
Arkansas for three (3) years shall be deemed to have completed the probationary
period. However, an employing school district may, by a majority vote of its
directors, provide for one (1) additional year of probationary status.

This evaluation instrument covers two classifications of certified personnel: classroom teachers
and administrators. Persons who move into a new job classification (ie., change in subject area)
will be considered as in the “Beginning/Probationary Track”.

I.  Categories -- The Beginning/Probationary Track consists of three categories as
follows:

A. A teacher or administrator with fewer than three (3) years of public school
teaching experience or administrative experience..

B. An experienced teacher or administrator with three (3) or more years of
public school teacher or administrator experience who transfers into the
district.
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C. An experienced teacher or administrator with three (3) or more years of
experience in the Crossett School District, who has been out of teaching for
more than three (3) years and is returning to the district.

Il.  Purposes.

A. To support the induction of the beginning teacher into the teaching profession

and the school district.

B. To move beginning track personnel toward effectiveness and excellence in the

core competencies,

C. To promote the professional growth of career teachers,

D. To acquaint the teacher or administrator with the policies and procedures of

the Crossett School District,

E. To develop a positive attitude toward evaluation and improvement in

instruction by teachers and administrators

F. To provide training and support for staff new to teaching or new to the

district,

G. To prompt improvement in unsatisfactory performance, and

H. To provide criteria and collect reliable data for making responsible personnel

employment decisions.
I1l.  Procedures.

A. Teachers or administrators in the beginning/probationary track will receive
an orientation on the evaluation process of the Crossett School District
during New Teacher Orientation.

B. The building administrators will evaluate teachers and make
recommendations for re-employment by the regular March school board
meeting. Evaluations will be conducted by immediate supervisors. During
the evaluation process, the principal may request assistance from the
Assistant Superintendent, Curriculum Director, Assistant Principal, District
or Building Coaches, and/or Department Heads.

C. The Superintendent of Schools will evaluate other administrators and make
recommendations for re-employment by the regular February school board
meeting. (Chain of Command Flow Chart)

D. Where staff members work in more than one school, he/she may be evaluated

by one or both administrators.
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YEAR ONE OF THE BEGINNING/PROBATIONARY TRACK

Observations.

A. Four observations will be conducted by March 1 of the school year. The first
of these will occur within the first forty-five (45) days of the school year.

1. One of these will be formal.

2. One will be informal.

3. The remainder will be set by the evaluator and the teacher. The observer
is encouraged to make one of the observations a prolonged one. For
example, an observation could last for three or four periods, one whole
day, or the observation could be an observation of one period for several
days in succession.

4. One observation may be requested by the teacher. In other words, a
person may invite a principal or other supervisor to observe a specific
class or at a specific time.

B. The formal observation process shall follow these guidelines.

1. Pre-Observation Conference.

a.

b.

C.
d.

The pre-observation conference will occur at least twenty-four
hours before the observation.

The teacher will submit the pre-observation form to the principal
or other observer approved by the principal.

The teacher may submit other data pertinent to the lesson.

The pre-observation form may be modified with the mutual
consent of the staff member and the observer.

2. Observations.

a.
b.

C.

The observation must cover the instruction as reviewed in the pre-
observation conference.

The observer is expected to arrive at the scheduled time and gather
data which is descriptive of the teaching/learning situation.
Observation instruments will be used as a guideline for evaluation.

3. Post-Observation Conference.

a.

Within three (3) working days, a conference should be scheduled
to discuss the observation. A copy of the observation/evaluation
will be provided to the staff member within a reasonable amount of
time.

The teacher will submit the post-observation form to the principal
or other observer approved by the principal.

Both the teacher and the observer will sign the evaluation during
the post-conference.

A copy of all pre-observation conferences and observations will be
filed in teacher’s personnel file at the building and district level.

C. Informal observations will follow the outline of the formal observation,
omitting the pre-observation conference.
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Il. Indicators.

A. During the new teacher/administrator district orientation, the Superintendent
and/or Assistant Superintendent shall familiarize every beginning
teacher/administrator with the approved observation and evaluation
instruments.

I1l.  Other Data Collection.

A. Artifact Collection -- During each semester, artifacts used in teaching should
be available to the observer for feedback. The data may include, but not
limited to, the following:

Acrtifacts (i.e., special units, projects, research papers, etc.)
Portfolios

Student Assessments

Collaborative Projects

Parent Feedback

Self-Assessment

Journals (A staff member may record data pertinent to the PPP or to
his/her learning or instruction.)

8. Audio tapes made by mutual consent of both teacher and observer
9. Videos made by mutual consent of both teacher and observer

10. Roll book

11. Lesson Plans

12. Walk-through observations

13. Other

Nouk~owhE

IV.  Mentors and Buddy Teachers.

D. All first year teachers will be assigned a pathwise-trained mentor to support
their induction into the teaching profession and the school district. Teachers
who are completing licensure requirements through the Master of Arts in
Teaching (MAT) program or the Non-Traditional Licensure (NTL) program
will be assigned a pathwise-trained mentor for two (2) years.

E. All newly assigned staff will be assigned a buddy teacher who will provide

assistance throughout the beginning track. Buddy teachers should not serve in
this capacity unless they wish to do so.

13



YEAR TWO OF THE BEGINNING/PROBATIONARY TRACK

Year Two of the Beginning/Probationary Track will follow the procedures of Year One with the
following changes:

I.  Observations - Teachers in the second year of this plan will be observed three (3)
times.

A. At least one formal observation following Year One guidelines.
B. At least one informal observation following Year One guidelines.
C. Others will be decided upon by the evaluator.
[l.  Support and Training.
A. The building principal or designated evaluator will hold a conference with the
teacher at the beginning of the year that will include review and discussion of

previous observation and evaluation instruments.

1. Data collection will parallel that of Year One.

YEAR THREE OF THE BEGINNING/PROBATIONARY TRACK

I.  Observations - - Teachers in the third year of this track will be observed a minimum
of two times

A. At least one formal observation following Year One guidelines.
B. At least one informal observation following Year One guidelines.
[1.  Support and Training will parallel that of Year Two.
I1l.  Data collection will parallel that of Year Two.
IV.  Recommendation for Change in Teacher Track -- At the end of the school year during
the conference with the building principal or designated observer, a principal may

place a teacher in the Professional Track or move the teacher to the Professional
Support Track.

**NOTE: The evaluation of administrators will parallel that of teacher evaluation. Because of
the difference in the nature of the jobs and competencies, the evaluation process may differ
somewhat.**
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PROFESSIONAL TRACK

All certified personnel previously employed three or more years with Crossett School District,
except those working under an Individual Improvement Plan (11P), are placed in the Professional
Track. The assignment of teachers to the Professional Track is made by the building principal at
the beginning of each school year. The same procedure will be followed by the Superintendent
when assigning administrators.

I.  The Professional Track is designed for experienced certified personnel performing
above competency level (Proficient or Advanced). All teachers assigned to the
Professional Track will be expected to meet all Teacher Competencies.

Il.  Professional Growth Plan -- All teachers and administrators will work on a
Professional Growth Plan (PGP) from one of the two options.

A. Option I: Individual Involvement.

B. Option II: Team Involvement. All personnel are encouraged to participate in
the team concept when appropriate to their teaching assignment(s). A team's
size may vary as determined by their goals. A teacher in the Probationary
Track or Professional Support Track may be assigned to a team at the
discretion of the principal.

C. Guidelines for Professional Growth Plan.

1. Anindividual or a team may develop a plan for one, two or three
years.

2. Procedure for first year:

a. Setand turn in goals to principal by November 1. (A conference
with principal or designee may be held to establish goals, if
necessary.) (Form G) .

b. Provide a progress report by May 1 of each year as part of an
annual review conference between the teacher and the principal.
This will be kept on file by the evaluator in each building as well
as by Team members. (Form H)

3. Procedure for second and third year:
a. Review plans for any needed revision during summative
evaluation.
b. Continue plan implementation.
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Professional Support Track

Phase |: AWARENESS

Teachers and administrators will be placed in Phase | after having been made aware of specific
problems or deficiencies that have not been corrected in a timely manner. The administrator will
schedule a conference with the teacher to address the previously identified
problems/deficiencies:

I.  After the initial discussion, documentation will be made as follows:

A. Identification of the problem must be made to the teacher or administrator in
writing.

B. Principal/supervisor and the staff member will develop a written plan of
action to remedy the problem/situation which shall include a timeline for
review.

C. The time for the solution of the problem shall be agreed upon by both parties.

Il.  After review of progress toward correcting the problem or situation, the
principal/supervisor will make one of the following recommendations in writing:

A. If the problem has been satisfactorily resolved, remove the teacher from the
Awareness Phase.

B. If the identified problem is not resolved, the staff member shall be moved into
Phase Il: Assistance. The staff member should be made aware at this time
that he/she is moving into a phase that may affect future employment.

C. A staff member may respond in writing to notification of this move to the
Assistance Phase.
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Professional Support Track

Phase Il: Assistance

The Crossett School District's Assistance Phase is planned program to assist staff members who,
in the judgment of their building principal, supervisor, or superintendent, need assistance in the
performance of their professional teaching duties or responsibilities. The program consists of
two levels:

I.  Remediation Level
Il.  Intensive Remediation Level
The intent of this process is a positive improvement in the teacher’s or administrator’s
performance level. However, it may serve as a basis for future employment decisions if
performance fails to correct the problem within the time specified or if the teacher/administrator
should fail to meet core expectations. The same procedure will be followed by the

superintendent or assistant superintendent when evaluating administrators, curriculum
coordinators, coaches, department heads or supervisors.

ASSISTANCE PHASE - REMEDIATION LEVEL

I.  Upon notification that a staff member has been moved into the Assistance Phase,
he/she will have (10) working days to meet with his/her supervisor to initiate a plan
of action.

[l.  Atthis level, the Crossett School District recommends that the staff member involve a
Support Team to assist in solving the problem. If the staff member does not choose
to involve a Support Team, the staff member must sign a waiver signifying the
refusal. The team will consist of the following:

A. Support team for teachers.
1. The principal, assistant principal or other evaluator.

A department head, coach or curriculum coordinator.

A consultant.

A teacher selected by the principal or evaluator.

o ~ w

One additional teacher selected by the staff member. This teacher will
be selected from those in the Professional Track. (Optional)

6. The staff member who is in the Assistance Phase.
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B. Support team for administrators
1. The Superintendent or other designee
2. An administrator selected by the Superintendent or designee
3. One additional administrator selected by the staff member — This
administrator will be selected from those in the Professional Track
(Optional)
4. The administrator who is in the Assistance Track

1. A Plan of Action shall be developed and shall include, but not be limited to, the
following:

A. A statement of the problem.
B. Goals and objectives.

C. Implementation plan -- The plan will focus on areas of the appropriate
Competencies.

D. Time line. A minimum of nine (9) weeks and a maximum of one semester.
E. A date to review the implementation of the Plan of Action.
F. Specific indicators of success will be identified.

IV.  Upon review of progress or lack of progress, the superintendent, principal or other
supervisor will make one of the following recommendations:

A. Problem resolved and staff member will be removed from the Assistance
Phase.

B. Problem not resolved and staff member shall be moved to the Intensive
Remediation Level.
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ASSISTANCE PHASE — INTENSIVE REMEDIATION LEVEL

I.  Review of Plan of Action shall occur. The staff member shall be offered an Intensive
Remediation Level. If the staff member refuses intensive remediation, he/she will
sign a waiver, and then one of the following options shall occur:

A. Dismissal shall be recommended.
B. Other options shall be selected -- such as early retirement or resignation.
Il.  Intensive Remediation Level shall be devised as follows:

A. A list of specific tasks that must be accomplished by the staff member will be
developed

B. A list of the professional assistance offered by the District will be developed.
Again, the help of the Support Team as outlined in the Remediation Level is
recommended, and a waiver must be signed if the staff member refuses the
help of the Support Team.

C. The Intensive Remediation Level will follow the same outline as the Plan of
Action.

I1l.  Upon review of the Intensive Remediation Level and the progress toward correcting
the problem, the superintendent, principal or supervisor will make one of the
following recommendations:

A. If the problem is resolved, the staff member shall be moved into the
appropriate track with the understanding that regular observations may
continue.

B. If the problem is not resolved, the staff member shall be recommended
for dismissal.
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PROFESSIONAL PORTFOLIOS

Teacher/administrator licensure will in all likelihood eventually require a portfolio. At this time
it is strictly an option in the Crossett School District. These portfolios are intended to support
teachers and administrators in the licensure renewal process and not intended to be a time-
consuming activity. A Professional Portfolio may include, but is not limited to, the following
documentation:

Current Teaching Certificate.
Philosophy of Education.
Biography.

Resume”.

Observations.

Evaluations.

Professional Growth Plan.
Individual Improvement Plan.

YV VYV YV VYV VYV

Staff Development Documentation.

Teachers and administrators are encouraged to include articles about their participation in the
community, professional organizations, special teaching units, presentations, etc. The portfolio
may be kept as a hard-copy in a folder, loose-leaf notebook, or binder or in a variety of
multimedia formats including: presentations, videos, or computer files.
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Form A

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, AR 71635

Professional Progress Plan

Track Assignment Sheet*

Staff Member Assignment

School Date

The above named staff member of the Crossett School District is assigned to the following track
in the Professional Progress Plan:

Beginning/Probationary Track
Professional Track

Professional Support Track

* Every teacher and administrator should be assigned to a track either at the beginning of the
implementation of this evaluation plan or at the time they become employed in the Crossett
School District.
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Essential Practices Survey

Form B1

Teacher: Observer:
School: Date:
Grade and Content Area: Start Time: End Time:
Classroom Activity: Class Size: Enrolled:
. Guaranteeing an Essential Curriculum es/No Comment/Suggestions
1.1 | Plans are available for review by observer and teacher.
1.2 | All resources (i.e., assessments, presentations) are available for review.
1.3 | Plans are comprehensive.
14 _Lesson plans are ir_nplemented as written and revised appropriately with
just cause, as required.
1.5 | Essential objectives being taught are evident (written and verbal).
16 The apprpved cur_riculum and essential objectives are the primary source
for planning and instruction.
1.7 | Teachers know the content of subject matter.
1.8 | Evidence of careful and thoughtful planning is exhibited.
19 Plans r_eflect collaboration between general education and special
education.
110 _IEPs for students with disabilities are a source for planning and
instruction.
1. Providing a Culture and Climate Conducive to Learning es/No Comment/Suggestions
11.1 | The learning environment is supportive of student achievement.
11.2 | Student input is solicited and respected.
11.3 | An effective system is in place to manage classroom discipline.
11.4 | Procedures for managing daily routines are in place and effective.
11.5 | High expectations for student conduct are evident.
I1l. | Maximizing Student Learning es/No Comment/Suggestions
I11.1 | Students are engaged.
111.2 | Instructional time is protected.
13 Teach(_er foIIo_vvs a best _prac_tice lesson line, in_cluding introduction,
modeling, guided practice, independent practice, and closure.
I11.4 | Teacher utilizes differentiated instruction to reach all learners.
I11.5 | Teacher gives appropriate pacing to each topic.
111.6 | Activities and strategies exhibit varied levels of complexity.
1.7 Activiti(_es exhibit best practice_st_rgtegies, which include engaging,
learner-involved, hands-on activities.
111.8 | Teacher checks for understanding and adjusts based on student needs.
111.9 | Effective questioning techniques are utilized.
111.10] Students with disabilities are receiving appropriate accommodations.
.11 Teacher col_laborates_e_ff_ectively with_other teachers and _
paraprofessionals, utilizing both special and general education personnel.
IV. | Monitoring Student Achievement es/No Comment/Suggestions
V1 Progress rr']onito'ring is maintained and aligned with approved curriculum
and essential objectives.
V.2 Assessment for all students mirrors complexity, rigor, and format of state
tests.
IV.3 | Progress monitoring is used for further planning.
IV.4 | Assessment for students with disabilities is consistent with the IEP.
V5 Sample test items are used consistently to improve planning, instruction,
and assessment.
Teacher Conference (] Brief [ Comprehensive Signatures
Commendations Actions to be Taken Time Line
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Form B

CROSSETT SCHOOL DISTRICT
219 MAIN STREET
CROSSETT, ARKANSAS 71635

TEACHER SUMMATIVE EVALUATION

Teacher: Evaluator:

School: Date:

Subject: Grade:

Track Assignment: [ ] Beginning/Probationary Track Years in current assignment

[ ] Professional Track
[ ] Professional Support Track

BESTPRACTICE IS DEFINED AS; A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED
RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%) PROFICIENT: MANY (AT LEAST 75%0) BAsIC: SOME (AT LEAST 50%) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%)

Planning: (] Advanced (]  Proficient [] Basic [ ] Unsatisfactory

1.1 Plans are available for review by observer and teacher.

1.2 All resources (i.e., assessments, presentations) are available for review.

1 Summative and formative assessments (to be evaluated for level of difficulty) should be readily available, if not
attached to the plan.

9 State-released sample test items used for planning should be readily available, if not attached to the plan.

1.3 Plans are comprehensive.

91 The lesson plan is comprehensive if it includes all sections of the CSD-recommended lesson plan: assessment,
materials, instructional strategies, (set, model, guided practice, independent practice, intervention strategies for any
students that don't "get it", enrichment activities for those students that “get it”, accommodations and modifications
for students with IEPs, closure, and homework), and interdisciplinary items included.

1.4 Lesson plans are implemented as written and revised appropriately with just cause, as required.

Requir edBestRracticé t@tedicher.

1 “Revised appropriately with just cause” includes documenting the reason that instructional plans have changed,
such as-

> Interruption in teaching through no fault of the teacher (e.g. fire drill, bad weather, absences by teacher or
large number of students due to illness, emergency),
» Having to re-teach or adjust based on assessment results.
1.5.  Essential objectives being taught are evident (written and verbal).
Note: Essential objective(SLESs) are the state assessment objectives if the course has a state assessment.
Obijectives are --
Written in lesson plans,
Written on the board,
Verbalized to students,
Verbalized BY students, and
Evident in lesson presented.

=a -4 —a _a_2
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1.6 The approved curriculum and essential objectives are the primary source for planning and instruction.
Note: Approved curriculunassumes that the school board has adopted the state curriculum framework for each
for the district and thatite school implements said curriculum. For a course with a summative state assessmen
essential objectives are the state assessment objectives.
1 Assessment standards include state curriculum and assessment standards,
9 Multiple resources are used to plan,
1 The approved curriculum and essential objectives are used as the primary source of planning.
1 The approved curriculum and essential objectives are readily available in the classroom.
1.7 Teachers know the content of subject matter.
1 Knowing emphasis includes integrating assessment connections into the classroom by using sample test items to
make the level of difficulty clear for students and by using rubrics and other assessment tools throughout the lesson.
1.8 Evidence of careful and thoughtful planning is exhibited.
9 Handouts are readily available; smooth transitions between activities leave no downtime.
9 Effective strategies listed in the plan address the skills to be taught.
9 Procedures describe actions for the teacher. You should read the plan and KNOW what the teacher and students
will do -- you should be able to visualize the class after reading the plan.
9 The plan includes best practices terminology.
1.9 Co-teaching plans, if applicable, reflect collaboration between general education and special education.
9 Written lesson plans must include the responsibilities of each teacher throughout the activity.
1.10 IEPs for students with disabilities are a source for planning instruction.
9  Teacher has a copy of IEP.
9 Lesson plan reflects appropriate accommodations/modifications as specified in IEP.

Management: []  Advanced []  Proficient [] Basic [] Unsatisfactory

2.1 The learning environment is supportive of student achievement.
Requiredfofi Best ®r ae&acher .
The learning climate is focused on rigorous, student-centered activities.
There is a sense of classroom community.
Student work and appropriate learning tools are displayed.
Bulletin boards are current to the topics of discussion.
Teacher uses wait time and positive interactions, including praise and motivation.
2.2 Student input is solicited and respected.
9 Teacher uses effective questioning techniques, asking for input of ALL students often.
» Teacher uses wait time and positive interactions, including praise and motivation.
> Input from students is requested with consistency and frequency.
9 Teacher's comments lack sarcasm.
9 Incorrect answers are probed, rather than dismissed.
9 Students appropriately and eagerly volunteer input.
2.3 An effective system is in place to manage classroom discipline.
1 Rules and consequences are reasonable and prudent and posted in the classroom.
1 Consequences are consistently applied.
1 System includes learning-based incentives for positive behavior.
1 Teacher offers positive comments on appropriate behavior.
9 Positive behavior plans are in place for students with disabilities who present significant behavior challenges.
2.4 Procedures for managing daily routines are in place and effective.
1 No "down time" - No obvious gaps between activities.
9 Students obviously know what to do when and to do so automatically.
9 Procedures are in place for EVERY routine classroom activity.
2.5  High expectations for student conduct are evident.
9 All students participate in classroom activities.
1 Any off-task behavior is addressed immediately and appropriately to effectively re-engage students in learning.

E I EE ]
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Instruction: []  Advanced []  Proficient [] Basic [] Unsatisfactory

3.1

3.2

3.3

3.4

35

3.6

3.7

3.8

Students are engaged.

1 Eighty-five percent (85%) of students are “doing” and are excited about learning, working for a purpose, and
responding appropriately — the quality of engagement is a key indicator.

9 During all phases of the lesson, eye contact and interest are evident.

9 Students are internalizing information, as evidenced by student questions/comments.

Instructional time is protected.

Administrative tasks are handled efficiently while students are engaged in learning activities.

Classroom interruptions are managed with minimal time lost.

Transitions are smooth and efficient.

Teaching lasts from “bell to bell.”

Reminder to Observer: Note interruptions that are not under the control of the teacher, e.g., needless all-call

intercom interruptions.

Teacher follows a best practice lesson line, including introduction, modeling, guided practice, independent practice, and

closure.

1 The purpose and importance of topics and learning are communicated clearly to students.

1 Learning is made relevant by appropriate closure activity that exhibits a sense of reflective closure to a topic or the
day with connections to future learning.

Teacher utilizes differentiated instruction to reach all learners.

9 "One size does not fit all."
9 Instructional approaches reach a variety of learner types.
9 Strategies vary for content, purpose, product, and process.
9 Learning objectives are planned to accommodate differences among students (by styles, interest, response
preference, and physical capabilities).
Teacher gives appropriate pacing to each topic.
9 Planned time allows for introduction, practice, and closure activities.
9 Pacing allows for necessary re-teaching and adjustments, if needed.
1 For struggling learners, activity time is “attention-Span appropriate,” based upon research.
9 Time spent on an objective is appropriate to the level of difficulty - allowing adequate time to cover the topic.
Activities and strategies exhibit varied levels of complexity.
1 More than one level of Bloom's Taxonomy or Webb’s Depth of Knowledge is addressed.
1 Multiple steps, with varied levels of difficulty are required to solve problems.
9 Teacher believes and exemplifies that ALL children can learn AT HIGH LEVELS by -
» Asking ALL students HOTS questions (Higher Order Thinking Skills).
» Planning and instructing to provide Opportunity to Learn for ALL students.
Activities exhibit best practice strategies, which include engaging, learner-involved, hands-on activities.

T Instruction is focused on standards-based activities.
9 Classroom instruction includes strategic activities that are:
> Engaging,
» Hands-on,
»  Student-centered,
» Research-based, and
> Tied to state standards.
Teacher checks for understanding & adjusts based on student needs.
Re qui r Bedt Pfaatice
9 Teacher measures student progress regularly and uses assessment results to make instructional decisions.
9 Teacher provides effective feedback that:
Is specific for the student/group,
Is specific for the current topic/task,
States if the answer given is correct or incorrect, and
Broadens the understanding of the learners.

= =4 -8 -8 -9
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3.9  Effective questioning techniques are utilized.
9 Effective questioning techniques include-
» Randomly calling on students,
» Using “Ask, Pause, Call” (Wait time usually 5-8 seconds), and
> Probing of incorrect answers.
3.10 Students with disabilities are receiving appropriate modifications/accommodations.
9 Individually provided as indicated In IEP.
1 Addresses student’s readiness, interest, and learning profile.
1 Focuses on high expectations.

4,
Assessment: ]  Advanced ]  Proficient [] Basic [] Unsatisfactory
4.1  Progress monitoring is maintained and aligned with approved curriculum and essential objectives.
Note: Approved curriculunassumes that the school board has adopted the state curriculum framework for each
for the district and that the kool implements said curriculum. For a course with a summative state assessment,
essential objectives are the state assessment objectives.
9 Includes all classroom assessments: both formal and informal assessments, written and verbal, formative and
summative.
1 Assessment items are labeled with the appropriate state content standards (e.g., curriculum frameworks, student
expectations).
4.2 Assessment for all students mirrors complexity, rigor, and format of state tests.
For ALL students, assessment -
1 Meets level of difficulty.
T Mirrors sample test items.
1 Goes beyond simply being multiple-choice format.
T Includes multiple learning objectives in same assessment.
4.3 Progress monitoring is used for further planning.
Re qui r Bedt Pfaaticé
9 Adjusting is evident in planning (written on lesson plans).
9  Progress monitoring (data) is evident and documented.
9 Datais used for whole--group, small-group, and individual instruction.
9 Students are identified individually for intervention and enrichment.
1 Documentation provides evidence of student progress (work/folders/samples).
4.4 Assessment for students with disabilities is consistent with the 1EP.
1  Assessment accommodations are routinely implemented.
9 State assessment decision is indicated on the IEP.
4.5  Sample test items are used consistently to improve planning, instruction, and assessment.
9 Sample test items are used —
» To build classroom assessments,
> As diagnostic tools,
» Throughout the lesson to make connections between what students are learning and how that learning will
be assessed,
> In planning to determine instructional strategies to reach appropriate level of difficulty.
5.

Professionalism: ]  Advanced [l  Proficient [] Basic [] Unsatisfactory

5.1  Supports and promotes the district/school’s vision, mission and goals.
9 Assists in developing the Arkansas Comprehensive School Improvement Plan (ACSIP).
9 Assists in communicating the school’s vision, mission, and goals to all constituents.
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52

53

5.4

55

Works collaboratively with all staff to create a Professional Learning Community (PLC).

Develops and implements a Professional Growth Plan which supports the ACSIP.

Seeks professional development activities to address personal and professional growth.

Attends and actively participates in faculty meetings, workshops, and in-service education program as required.

Collaborate with colleagues in planning and implementing instructional methods, objectives and goals.

Analyzes, interprets and uses assessment data appropriately.

Reflects on practice.

Conducts self-assessment and self-directed inquiry.

Communicates with families

9 Provides progress reports as required by school rules, administrative regulations, Board Policies, and State
Department of Education regulations.

9 Exercises discretion and confidentiality and maintains privacy and protects student and family information.

9 Conducts conferences skillfully with professionalism

Complies with and enforces school rules, administrative regulations, Board Policies, and State Department of Education

regulations.

1 Maintains accurate and complete records as required by law, district policy and administrative regulations.

I Maintains equipment and fixed assets according to district policy.

Demonstrates professional behavior at all times with students, parents, teachers, administrators, and the community.

Acts with integrity, fairness, and in an ethical manner.

Presents self as positive role model.

Dresses professionally and in an appropriate manner.

Maintains acceptable attendance.

Arrives on time and remains until the designated time to leave for all assignments.

Accepts and responds positively to supervision.

Demonstrates punctuality in assignments and attendance

Performs other duties as assigned by the principal.

= =4 -4 _a_a_a_-29
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Evaluatda 6 s Comm

Teacher 6s Co

L0

| agree. [ ] Recommendation for reappointment
| disagree. [ ] Recommendation for non-reappointment
I have read the information on this evaluation.

Teacherés Signa Evaluatords Sig
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Form C

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

ADMINISTRATOR SUMMATIVE EVALUATION

Administrator: Evaluator:

School: Date:

Grade Level:

Track Assignment: [ ] Beginning/Probationary Track Years in current assignment

[ ] Professional Track
[ ] Professional Support Track

BEST PRACTICE IS DEFINED AS. A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED
RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%) PROFICIENT: MANY (AT LEAST 75%) BAsIC: SOME (AT LEAST 50%0) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%b)
1. Eigg:ﬁé?g a Vision of [] Advanced ]  Proficient [l Basic [] Unsatisfactory

11 Aligns the education_al programs, plans and actions to the district’s vision and goals for student learning; communicates
to staff and community.

19 Use_s appropriate data to set priorities and establish high, concrete goals in the context of improving student
achievement.

1.3 Promotes new and more effective practices based on research and/or best practices.

14 Articulates and promotes high expectations for teaching and student learning.
15  Actsasadriving force behind major initiatives.
2. Isri:?t?’fjlcggr!?l rlg r%?;:am: []  Advanced | Proficient [] Basic [J  Unsatisfactory

2.1 Provides leadership for establishing a professional learning community that focuses on continuous improvement.

2.2 Articulates and fosters the desired school culture.

2.3 Facilitates collaboration with all key stakeholders.

2.4 Consistently maintains quality interaction with teachers, students, parents and the larger community.

25 Prov_ides direction in the e_valuation, design, and implementation of rigorous curriculum, quality instruction, and
multiple assessment practices.

26 Inspires, encourages, and leads staff to continually design more effective teaching and learning experiences for all
students.

57  Ensures that staff has necessary professional development opportunities that directly enhance their performance and
improve student learning.

2.8 Evaluates staff and provides ongoing opportunities for improvement.

2.9 Consistently and fairly recognizes and celebrates accomplishments of teachers, staff, and students.

210 Uses current research and theory about effective schools and leadership to develop and revise his/her professional

growth plan.
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Management: [] Advanced [l Proficient [l Basic []  Unsatisfactory

3.1

3.2
3.3
3.4
3.5
3.6

3.7

3.8
3.9
3.10

Designs, manages, and monitors operational procedures in an ethical and efficient manner to
maximize opportunities for student learning.

Complies with state and federal mandates, local board policies.

Ensures the safety and security of staff and students.

Interviews and recommends teachers and staff to support quality instruction.

Engages staff in meaningful professional development that supports quality instruction.
Protects instructional time from unnecessary distractions and interruptions.

Utilizes an effective problem-solving model to address current and potential problems in a timely
manner.

Supports district and school goals by managing fiscal and physical resources of the school
responsibly, efficiently, and effectively.

Utilizes current technologies to support managerial functions.

Communicates effectively with both internal and external audiences about the operations of the
school.

Collaboration with

Families and []  Advanced [0  Proficient 1 Basic [] Unsatisfactory
Communities:
41  Promotes and supports a governance structure for family and community involvement in the school.
42 Establishes with staff a school culture that welcomes and honors parents and seeks ways to engage
' them in their children’s learning.
43 Engages family and community by enhancing shared responsibility for student learning and support
' of the school.
a4 Uses information about family and community concerns, expectations and needs as part of data
' collection and decision-making.
A5 D(_amppstrates that visibility, involvement, and communication with the larger community are
priorities.
46 Modelg rr_lulti-cultural awareness, gender sensitivity, community collaboration, and racial and ethnic
appreciation.
47 Facilitates the connections of students and families to the health and social services that are needed
' to stay focused on learning.
48  Keeps community well informed of school activities.

Acting with Integrity,
Fairness and in an []  Advanced ] Proficient [1 Basic []  Unsatisfactory
Ethical Manner:

5.1
5.2
53
5.4
5.5
5.6
5.7
5.8
5.9
5.10

Demonstrates ethical and professional behavior.

Displays values, beliefs and attitudes that inspire others to higher levels of performance.
Maintains and protects the rights and confidentiality of others.

Demonstrates appreciation for and sensitivity to diversity in the school community.
Adapts leadership behavior to the needs of the current situation.

Is respectful of divergent opinions.

Considers the impact of his or her administrative practices on others.

Recognizes and respects the legitimate authority of others.

Opens the school to public scrutiny.

Fulfills legal and contractual obligations.

32



Political, Social,
6. Economic, Legal and [] Advanced ]  Proficient [0l Basic ]  Unsatisfactory
Cultural Context:

6.1  Collaborates with service providers and other decision-makers to improve teaching and learning.
6.2  Advocates for the welfare of all members of the learning community.

Respects the varied dynamics of decision-making and designs appropriate strategies to reach
desired goals.

6.3

Eval uator 6s

Admini strato

[ ] Tlagree. [] Recommendation for reappointment
[ ] Idisagree. [ ] Recommendation for non-reappointment
[ ] Ihave read the information on this evaluation.

Admi ni strator o0s Eval uatords Sig
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CROSSETT SCHOOL DISTRICT

219 Main Street
Crossett, Arkansas 71635

CLASSROOM WALK-THROUGH OBSERVATION

Teacher

School

Class Size

Objective posted and Discussed

Plans Available for Review and Followed
Teacher Engaged

Students Engaged

Best Practice Instructional Strategies Utilized

Bell Ringers Utilized

Assessment Mirrors State Sample and Complexity

Effective Interventions Utilized

Additional Comments:

Observer

34
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Form D

Content
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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No

No

No
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No

No

No
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Form E

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

PRE-OBSERVATION REPORT

Staff Member Evaluator
School Subject
Observation Date Time
Pre-Conference Date Time

Teacher will complete the following form before a formal observation and submit to evaluator at
least twentyfour hours before the evaluation.

Lesson Objective(s):

Plan of Lesson:

OoOw>

Material to be Used:

Assessment Method(s):

Special circumstances of which the evaluator should be aware:

Teacher’s Signature Evaluator’s Signature

Date:
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Form F

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

PosT-OBSERVATION REPORT

Staff Member School
Grade Subject
Observation Date Time
Post-Conference Date Time

1. As | reflect on the lesson, to what extent were students productively engaged?

2. Did the students learn what | intended? Were my instructional goals met? How do | know
they were or were not?

3. Did I alter my goals or instructional plan as | taught the lesson? If so, why?

4. If I had the opportunity to teach this lesson again to the same group of students, what would |
do differently? Why?

5. Provide several samples of student work on this assignment. This work should reflect the
full range of student ability and include feedback you provide to students on their papers.

36



Crossett School District

Form G
Due to evaluator

by Nov 1
PROFESSIONAL GROWTH PLANNING SHEET
Name Participant(s)
Building Subject
Goal
EXAMPLES OF YEAR 1 YEAR 2 YEAR 3

Methods/Strategies used to meet goal:

* Action Research
* Coaching

* Video taping

*  Self-Assessment
* Mentoring

* College Courses
*  Simulations

* Workshops

*  Visitation days

*  Clinical supervision

Forms of Documentation:
* Video tape classes
*  Peer/Principal observation
*  Parent/Student Responses
* Reflective Journal entries
* Case study analysis
* Agendas/Sign In Sheets
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. . Form H
Crossett School District

219 Main Street
Crossett, Arkansas 71635

Due to evaluator by
November 1

PROFESSIONAL GROWTH PLAN

Teacher Name School

(Check One)
[] Individual Plan [] Team Plan
Team Member(s):
1.
2.
3.
4,

Goal(s) of Plan:
1.

2.
3.
4

Number of years of Plan: CheckOne: [ ] 1 [ ] 2 [ ] 3 [_] Other. Please Specify:

What do you plan to accomplish by the end of Year One?

Methods/Strategies

Resources Needed

Reflection
Were goals met? Y or N
If not, why?

Is more Professional Development needed in this growth area? Y or N
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Form |

Crossett School District
219 Main Street
Crossett, Arkansas 71635

PROFESSIONAL SUPPORT TRACK
PHASE |: AWARENESS

Staff Member School
Assignment Date
Evaluator

1. Identification of the problem based on area(s) of weakness.

2. Goals and Objective(s)

3. Implementation Plan

4. Timeline:

5. Date to review implementation plan:

Staff Member’s Signature Evaluator’s Signature

Signature of staff member and administrator documenting that a discussion of a problem(s) has occurred, a plan of action has been developed,
and a date to review the effectiveness of the plan of action has been established.

Note: After review of the plan of action, the evaluator recommends:
1. Problem(s) resolved, or
2. Staff member will be moved into the Assistance Phase.

Signatures verifying recommendation of the evaluator: (Signature does not denote that staff member agrees.)

Date

Staff Member Signature Evaluator’s Signature
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Form J

Crossett School District
219 Main Street
Crossett, Arkansas 71635

PROFESSIONAL SUPPORT TRACK
PHASE I1: ASSISTANCE (SUPPORT TEAM)

Staff Member Assignment

School Evaluator

The following staff members will serve as a Support Team for the above-named staff member
: . . _ Intensive
in the Professional Support Track- Assistance Phase - [ ] Remediation [ ] Remediation

to help devise a plan for improvement:

Principal

Signature Date
Department Head, Coach,
Curriculum Coordinator Signature Date
Consultant

Signature Date
Principal-appointed Peer

Signature Date
Selected Peer

Signature Date
Staff Member in the Assistance Phase

Signature Date

SUPPORT TEAM WAIVER FORM

l, , do not wish to involve a Support

Team to assist me in the following Plan of Action.
Remediation Level

Intensive Remediation Level

Staff Member’s Signature Date

Evaluator’s Signature Date

40



Form K

Crossett School District
219 Main Street
Crossett, Arkansas 71635

PROFESSIONAL SUPPORT TRACK
PHASE I1: AsSISTANCE (REMEDIATION LEVEL)

Staff Member School
Assignment Date
Evaluator

Procedures:

1. Review recommendation from Awareness Phase Form. Check here when completed.

2. Plan of Action.
A. Revise Plan of Action.
B. Strategies for resolution: (List administrative assistance to help staff member overcome
difficulty/problem.)

C. Listindicators of success:

D. Timeline:

3. Staff member comments:

4. Date to review implementation of revised plan.

5. Signature of staff member and evaluator documenting that a discussion of a problem incident(s)
and/or situation has occurred, a plan of action for remediation has been developed, and a date to
review the effectiveness of the plan of action has been established.

Staff Member’s Signature Date

Evaluator’s Signature Date

Note: After review of the plan of action, the evaluator recommends:
1. Problem(s) resolved, or

2. Staff member will be moved into Intensive Remediation.
Signatures verifying recommendation of the evaluator: (Signature does not denote that staff member agrees.)

Date

Staff Member Signature Evaluator’s Signature

Copies provided to the following: Staff Member Evaluator Superintendent
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Form L

Crossett School District
219 Main Street
Crossett, Arkansas 71635

PROFESSIONAL SUPPORT TRACK
PHASE I1: ASSISTANCE (INTENSIVE REMEDIATION LEVEL)

Staff Member School
Assignment Date
Evaluator

Procedures:

1. Review recommendation from Plan of Action from the Remediation Level.
Check here when completed.

2. The Crossett School District offers an Intensive Remediation Plan to assist staff members in resolving
identified problem(s).

I acknowledge the school district’s offer to provide intensive assistance.
I accept the offer of intensive assistance.

I reject the offer of intensive remediation. U] Staff Member Signature

If the staff member rejects the offer of intensive assistance, the evaluator recommends the following:
] Dismissal of staff member.
L] Other (Such as resignation or early retirement).

If the staff member accepts the offer of intensive assistance, the following remediation plan is developed:

3. Remediation plan: (Attach additional page(s) if needed)
A. List of what must be accomplished by the staff member.
B. List of professional assistance to be provided.
C. Timeline for successful improvement.
D. Date to review remediation plan.

4. Staff member comments:

Staff Member Signature Evaluator’s Signature

Note: After review of the remediation plan, the evaluator recommends the following:
1. Problem(s) resolved. (Staff member moved to appropriate track.)

2. Staff member will be recommended for dismissal.

Signatures verifying recommendation of the evaluator: (Signature does not denote that staff member agrees.)

Date

Staff Member Signature Evaluator’s Signature

Copies provided to the following: Staff Member Evaluator Superintendent
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Form M
CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

COUNSELOR SUMMATIVE EVALUATION

Counselor Evaluator:

School: Date:

Subject: Grade:

Track Assignment: [ ] Beginning/Probationary Track Years in current assignment

[ ] Professional Track
[ ] Professional Support Track

BEST PRACTICE IS DEFINED AS. A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED
RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%) PROFICIENT: MANY (AT LEAST 75%0) BAsIC: SOME (AT LEAST 50%) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%b)

1. Counseling: | Advanced | Proficient | Basic [0  Unsatisfactory

Provide individual planning sessions to students in the areas of academic planning and success, career awareness and

11 social/emotional development in accordance with planned objectives for grade level.
Conduct structured goal-oriented counseling sessions in systematic response to identified needs of groups of children.
1.2 Themes include academic skill building, social skill development, career awareness, conflict resolution, family issues
and making healthy choices.
1.3 Assist in the transition to middle school, high school and to post high school options.
1.4 Interpret tests, student data and other assessment results appropriately in the counseling environment.
1.5 Provide individual counseling in response to student requests.
2. Consulting: [0  Advanced [0  Proficient [0 Basic 1 Unsatisfactory
21 Provide information and skills to parents, school staff, administration and the community to assist them in helping
' students in academic, career and social development.
29 Take a leadership role in the infusion of counseling content into the curriculum, staff development and parent education
programs.
23 Assist parents in addressing school related problems and issues. Refer students and their parents, as needed, to
' appropriate specialists, special programs and/or outside agencies.
2.4 Inform students and their parents as to pertinent test results and their implications for educational and career planning.
3. Coordinating: 0  Advanced 0  Proficient 0 Basic 0  Unsatisfactory
31 Promote the liaison and coordination of school activities and resources and communicate between and among home,
' school, community agencies and business and industry.
3.2 Advocate for equal access to programs and services for all students.
33 Plan and coordinate programs such as career and college fairs, scholarships, and other extensions of the counseling
' curriculum.
Coordinate parent education programs to assist students in making a smooth transition from elementary to middle
34 - . ; . . .
school, middle school to the high school and in planning post high school options.
3.5  Coordinates small group testing for standardized testing and provides training.
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Curriculum
O

Advanced Proficient Basic Unsatisfactor
Management: U L U Y
41 Design, deliver, evaluate and revise a planned sequential and developmentally appropriate school counseling curriculum

to include lessons in academic success, career awareness and planning and personal/social growth and understanding.

4.2 Deliver the curriculum in a systematic manner using diverse strategies and settings.
4.3 Facilitate the instructional process in collaboration with school and community resources.
Individual Planning: O  Advanced 0  Proficient O Basic 0  Unsatisfactory
51 Systematically develop and evaluate planning for high school and/or post high school on an annual basis through
‘ individual planning which results in a written career/educational plan for each student.
5.2 Address written objectives for grade level.
Managing: 0  Advanced [0  Proficient 0 Basic [0  Unsatisfactory
6.1 Review the school counseling program annually with other district counselors and administrators. Establish a planning
' calendar for activities.
6.2 Plan, implement, maintain and evaluate the systems necessary for the support, maintenance and improvement of the
' school counseling program.
6.3 Activities include but are not limited to preparation of budget, production of printed materials, guides, etc. that support
' the program.
6.4  Contribute to a program of public relations.
6.5  Articulate the school counseling program to students, parents, teachers, staff and community.
6.6 Develop and maintain skills needed to utilize technology systems and participate in professional development activities.
6.7  Responsible for sending/receiving student transcripts, records, or information pertaining to students.
6.8  Creates lists of 504 students; small group testing; referrals that didn’t qualify.
School System: 0  Advanced 0 Proficient O Basic 0  Unsatisfactory
7.1  Participate in school decision making and in activities, which contribute to the effective operation of the school.
7.2 Cooperate and collaborate with other professionals in enhancing the education of students.
73 Communicate with the administrators, teachers and staff, parents and students as to the role of the school counseling
' program in the overall educational process of the school.
Professionalism: O Advanced | Proficient [] Basic ]  Unsatisfactory
8.1 Demonstrates effective verbal and written communication skills.
8.2  Evidences ability to make sound, timely and effective decisions.
83 Demonstrates ability to direct and maintain a positive working relationship with staff, administration and community
' agencies.
8.4  Demonstrates professional conduct and appearance.
8.5  Displays enthusiasm, energy, and vitality.
8.6  Adhere to the ethical standards of state and national school counselor associations.
8.7  Adhere to preferred practices prescribed by state and national school counselor associations.
8.8  Demonstrate knowledge of local policies and state and federal laws pertaining to school counseling.
8.9  Demonstrate personal growth and professional development.
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Eval uator 6s

Counselod €omments

[ ] lagree. [] Recommendation for reappointment
[ ] Idisagree. [ ] Recommendation for non-reappointment
[ ] Ihave read the information on this evaluation.

Counselorodos Sig Eval uatords Sig
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CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

LIBRARY/MEDIA SPECIALIST SUMMATIVE EVALUATION

Library/Media Specialist Evaluator:

School: Date:

Subject: Grade:

Track Assignment: [ ] Beginning/Probationary Track Years incurrent assignment:

[ ] Professional Track
[ ] Professional Support Track

For

BESTPRACTICE IS DEFINED AS: A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED

RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%) PROFICIENT: MANY (AT LEAST 75%0) BAsIC: SOME (AT LEAST 50%) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%b)

1. Administration: O Advanced [l Proficient [1 Basic []  Unsatisfactory

Develops, implements and evaluates Library Media programs which facilitate the achievement of educational goals,

11 . . e
including the management of personnel, resources and facilities.
1.2 Collaborates with school personnel and other professionals to develop annual and long-range goals.
1.3 Prepares, justifies and administers the School Library Media Program budget.
14 Develops and disseminates annual plans and reports to meet program and school goals.
15 Assigns, instructs, supervises and evaluates support staff, volunteers and student assistants.
1.6 Participates in planning, arranging and using school library media facilities to support the instructional program.
1.7 Knows and applies appropriate research principles and findings to improve teaching and learning.
2. ig:gi?smzt:rucnonal O Advanced O Proficient [0 Basic [0  Unsatisfactory
21 IServe;s as a learning facilitator within the school to support the development of effective strategies for teaching and
earning.
2.2 Participates as an equal partner with faculty in the curriculum development process at school and district levels.
2.3 Anticipates the need for resources and specific information identified in the curriculum development process.
24 Participates as an equal partner with classroom teachers in designing, implementing, evaluating and modifying learning
' activities, and in assessing student mastery of these activities.
2.5  Cooperatively plans with faculty and others to ensure that information literacy skills are integrated into the curriculum.
2.6 Promotes appropriate interdisciplinary learning.
2.7  Provides support to staff for teaching and professional growth.
2.8 Motivates and guides students in appreciating literature.
2.9  Plans and implements instruction in the use and evaluation of resources, with particular focus on information literacy.
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Communication and .
Collaboration:

3.1
3.2
3.3

3.4

35

3.6

Technology Information .

Advanced [l Proficient [1 Basic []  Unsatisfactory

Communicates effectively with students, faculty, staff, administrators, parents, other colleagues and the general public.
Maintains an effective teaching and learning climate in the school library media center.

Listens and responds to information requests in a manner that encourages further patron inquiry.

Demonstrates knowledge of curriculum and exhibits communication skills necessary for collaborative planning of
curriculum and lessons with teachers.

Develops and implements an effective public relations program that communicates to the local and educational
community the vital contribution of the school library media program.

Works effectively with the school library media advisory committee that includes administrators, teachers, students,
parents and other representatives of the community.

Advanced Proficient Basic Unsatisfactor
Management: U = U Y
4.1  Assists patrons in the optimal use of evolving technologies.
492 Applies criteria to determine the appropriateness of various applications, materials, services and formats to support and
' enhance curricular needs.
4.3  Coordinates the use of technology with administrators, faculty and staff.
4.4 Provides technical support and training on information literacy to administrators, faculty, staff, and students.
45 Monitors, assesses and employs existing and emerging technologies for possible applications to the library/instructional

Collection Development .
and Management:

program.

Advanced O Proficient [0 Basic [0  Unsatisfactory

Applies basic principles of evaluating and selecting resources to develop and maintain collections that support and

5.1 , .
enhance the school’s curriculum.
52 Develops, implements, monitors and revises individual school library selection policies, which reflect the district
' collection development policy.
5.3  ldentifies and applies criteria appropriate for evaluating resources in all formats and for all grade levels.
54 Applies appropriate collection development techniques such as needs analysis, evaluating, selecting and de-selecting
resources.
55 Develops collections to support the personal, developmental, vocational, recreational and cultural needs of patrons to
' ensure unrestricted access to information and ideas.
Organization: [0  Advanced [0  Proficient [0 Basic 1 Unsatisfactory
Develops and implements effective policies and procedures relating to the overall organization and management of the
6.1  collection(s), to include selection, acquisitions, cataloging, processing, accessing and maintaining materials and
equipment.
6.2  Coordinates all aspects of the selection and acquisition processes for print and non-print media.
6.3  Provides and maintains bibliographic records for all media/materials according to standardized classification systems.
6.4 Selects, manages and evaluates an integrated, automated library system that maximizes access and facilitates use of the
' collection.
6.5 Establishes and implements circulation policies and procedures based on users’ needs, to promote access and ensure
' confidentiality.
6.6  Implements policies and procedures for ongoing maintenance of equipment and inventory.
6.7 Promotes and expands information access to collections and databases beyond the school through resource sharing, on-

line networks and links, consortia and cooperative agreements such as interlibrary loan, delivery systems.
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7.

Professionalism: O Advanced [l Proficient [1 Basic []  Unsatisfactory

7.1
7.2
7.3
7.4
75

7.6

1.7

7.8
7.9
7.10

7.11

7.12
7.13

Eval

Understands the ethics and principles of librarianship and leadership in the profession.

Demonstrates a non-judgmental attitude towards patrons and their requests.

Demonstrates an understanding of, and respect for, cultural diversity and diverse learning styles.

Preserves confidentiality in interchanges with patrons.

Ensures that patrons have full and equitable access to library materials, resources and services.

Applies and supports the principles and procedures of intellectual freedom in providing access for students to materials
and information, and in providing instruction regarding their use.

Upholds and models appropriate behavior regarding copyright laws in both use of materials and in instruction regarding
their use.

Demonstrates knowledge of and practices contemporary self-assessment techniques for personal professional growth.
Practices self-directed learning for professional growth to ensure awareness of current trends and issues.

Demonstrates awareness of professional organizations and interest in professional participation.

Advocates and promotes awareness of, and support for, students’ educational and other informational needs to the
school and the larger community.

Includes a wide range of input from local and school communities in development and evaluation of library services.

Works collaboratively and cooperatively with other libraries and agencies serving students.

uat or 6s

Li brary/ MedCanménis

L

| agree. [] Recommendation for reappointment
| disagree. [ ] Recommendation for non-reappointment
I have read the information on this evaluation.

Li brary/ Media Spec Evaluatords Sig
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Form O

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

PE TEACHER SUMMATIVE EVALUATION

Teacher: Evaluator:

School: Date:

Soort: Grade:

Track Assignment: [ ] Beginning/Probationary Track Years in arrent assignment:

[ ] Professional Track
[ ] Professional Support Track

BESTPRACTICE IS DEFINED AS. A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED

RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST(AT LEAST 90%0) PROFICIENT: MANY (AT LEAST 75%0) BASIC: SOME (AT LEAST 50%) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%6)

1. Philosophy and Ethics: [0  Advanced [0  Proficient [0 Basic 1 Unsatisfactory

1.1  Develop and implement an athlete - centered philosophy.

1.2 Identify, model and teach athletes positive values learned through physical activity.

1.3  Demonstrate ethical conduct in all facets of the physical education.

1.4  Teach and reinforce responsible personal, social and ethical behavior of all people involved in physical education.

2. Safety: [0  Advanced [0  Proficient [0 Basic ] Unsatisfactory

2.1  Preventinjuries by ensuring that facilities are safe for physical education.

2.2 Ensure that necessary protective equipment is available, properly fitted and used appropriately.

2.3 Monitor environmental conditions and modify participation as needed to ensure the health and safety of participants.

2.4 ldentify physical conditions that predispose students to injuries.

2.5  Recognize injuries and provide immediate and appropriate care.

2.6 Utilize the physical education program.

27 Design programs of training, conditioning, and recovery that properly utilizes exercise physiology and biomechanical
' principles.

2.8 Be an advocate for drug-free sports participation.

Growth and

| Advanced [l Proficient [1 Basic []  Unsatisfactory
Development:

3.1  Apply knowledge of how developmental change influences the learning and performance.

3 Facilitate the social and emotional growth of students by supporting a positive experience and life-long participation in
physical activity.
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s Communication:
5 Organization and
' Administration:
6. Evaluation:

Eval

Teaching and

4.1  Provide a learning environment that is appropriate to the characteristics of the students and goals of the program.

O Advanced

O

4.2 Develop and monitor goals for the students and program.

4.3 Plan and implement daily activities that maximize time on task and available resources.

O Basic

[0  Unsatisfactory

4.4 Utilize appropriate instructional strategies to facilitate students’ development and performance.
45  Teach and incorporate mental skills to enhance performance of physical education.
4.6  Use effective communication skills to enhance individual learning, group success and enjoyment in physical education.

4.7  Demonstrate and utilize appropriate and effective motivational techniques to promote a healthy, active lifestyle.

O Advanced

O

[0 Basic

5.1  Beinvolved in public relations activities for the physical education program.

5.2 Manage human resources for the program.

5.3  Manage all information, documents and records for the physical education program.

O Advanced

O

[0 Basic

[]  Unsatisfactory

[]  Unsatisfactory

6.1  Implement effective evaluation techniques for performance in relation to established goals.
6.2 Use a variety of strategies to evaluate individual performance as related to objectives and goals.

6.3 Utilize an effective and objective process for evaluation of students.

uat or 6s

T e a cshiCemndents

L

| agree.

| disagree.

| have read the information on this evaluation.

P.

E.

TseSmature r 6
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[]
[]

Recommendation for reappointment
Recommendation for non-reappointment

Eval

uator 6s

Si

g



Form P

CROSSETT SCHOOL DISTRICT
219 Main Street
Crossett, Arkansas 71635

ATHLETIC COACH SUMMATIVE EVALUATION

Teacher: Evaluator:

School: Date:

Sport: Grade:

Track Assignment: [ ] Beginning/Probationary Track Years in arrent assignment:

[ ] Professional Track
[ ] Professional Support Track

BESTPRACTICE IS DEFINED AS: A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED

RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%) PROFICIENT: MANY (AT LEAST 75%0) BAsIC: SOME (AT LEAST 50%0) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%b)
1. Philosophy and Ethics: [0  Advanced [0  Proficient [0 Basic ] Unsatisfactory
1.1  Develop and implement an athlete - centered philosophy.
1.2 Identify, model and teach athletes positive values learned through sport participation.
1.3 Demonstrate ethical conduct in all facets of the sport program.
1.4 Teach and reinforce responsible personal, social and ethical behavior of all people involved in the sport program.
Sport Safety and Injury - . :
. . Advanced Proficient Basic Unsatisfactor
2 Prevention: - = - = Y
2.1  Preventinjuries by ensuring that facilities are safe for sport participation.
2.2 Ensure that necessary protective equipment is available, properly fitted and used appropriately.
2.3 Monitor environmental conditions and modify participation as needed to ensure the health and safety of participants.
2.4 ldentify physical conditions that predispose athletes to injuries.
2.5  Recognize injuries and provide immediate and appropriate care.
2.6  Facilitate a coordinated sports health care program of prevention, care and management of injuries.
2.7 Identify and address the psychological implications of injury.
3. Physical Conditioning: O  Advanced O  Proficient O Basic 0  Unsatisfactory
31 Design programs of training, conditioning and recovery that properly utilize exercise physiology and biomechanical
' principles.
3.2 Be anadvocate for drug-free sport participation and provide accurate information about drugs and supplements.
3.3 Plan conditioning programs to help athletes return to full participation following injury.
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Growth and
Development:

O Advanced | Proficient O Basic [0  Unsatisfactory

4.1  Apply knowledge of how developmental change influences the learning and performance of sport skills.
492 Facilitate the social and emotional growth of athletes by supporting a positive sport experience and life-long
' participation in physical activity.
Teaching and O Advanced | Proficient O Basic [0  Unsatisfactory

Communication:

5.1  Provide a learning environment that is appropriate to the characteristics of the athletes and goals of the program.
5.2  Develop and monitor goals for the athletes and program.
53 Organize practice based on a sea_sonal_ or annual practice plan to maintain motivation, manage fatigue and allow for
peak performance at the appropriate time.
5.4  Plan and implement daily practice activities that maximize time on task and available resources.
5.5  Utilize appropriate instructional strategies to facilitate athlete development and performance.
5.6  Teach and incorporate mental skills to enhance performance and reduce sport anxiety.
57 Use e_ffective communication skills to enhance individual learning, group success and enjoyment in the sport
experience.
58 De_mons_trate and utilize appropriate and effective motivational techniques to enhance athlete performance and
' satisfaction.
Sport Skills and Tactics: [0  Advanced 0  Proficient O Basic [0 Unsatisfactory
6.1 Know the skills, elements of skill combinations and techniques associated with the sport being coached.
6.2 Identify, develop_ a_nd qpply specific competitive sport strategies and specific tactics appropriate for the age and skill
' levels of the participating athletes.
6.3 Use scouting methods for planning practices, game preparation and game analysis.

Organization and
Administration:

O Advanced O Proficient [0 Basic [0  Unsatisfactory

7.1  Demonstrate efficiency in contest management.

7.2 Be involved in public relations activities for the sport program.

7.3 Manage human resources for the program.

7.4  Manage fiscal resources for the program.

7.5  Facilitate planning, implementation and documentation of the emergency action plan.

7.6 Manage all information, documents and records for the program.

7.7 Fulfill all legal responsibilities and risk management procedures associated with coaching.

7.8  Provide data to local media and professional organizations.

Evaluation: O Advanced [l Proficient [1 Basic []  Unsatisfactory

8.1  Implement effective evaluation techniques for team performance in relation to established goals.

8.2 Use a variety of strategies to evaluate athlete motivation and individual performance as they relate to season objectives
and goals.

83 _Uti!iz_e an effective and objective process for evaluation of athletes in order to assign roles or positions and establish
individual goals.

8.4  Utilize an objective and effective process for the evaluation of self and staff.
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Eval uator 6s

Teacher 6s Co

[ ] lagree. [] Recommendation for reappointment
[ ] Idisagree. [ ] Recommendation for non-reappointment
[ ] Ihave read the information on this evaluation.

Coacho6s Signat. Eval uatordos Sig
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Form Q

CROSSETT SCHOOL DISTRICT

219 Main Street
Crossett, Arkansas 71635

INSTRUCTIONAL FACILITATOR SUMMATIVE EVALUATION

Instructional Facilitator:

Schodx

Evaluator:

Date:

Subject

Grade:

Track Assignment:

(] Beginning/Probationary Track
[0 Professional Growth Track
[ Professional Support Track

Years in current assignment

BEST PRACTICE IS DEFINED AS: A TECHNIQUE OR METHODOLOGY THAT, THROUGH EXPERIENCE AND RESEARCH, HAS PROVEN TO RELIABLY LEAD TO A DESIRED
RESULT. A COMMITMENT TO USING THE BEST PRACTICES IN EDUCATION IS A COMMITMENT TO USING ALL THE KNOWLEDGE AND TECHNOLOGY AT ONE’S DISPOSAL TO ENSURE
SUCCESS IN THE CLASSROOM.

ADVANCED: MOST (AT LEAST 90%0)

PROFICIENT: MANY (AT LEAST 75%0)

Mission and Goals: O Advanced [0  Proficient ] Basic [] Unsatisfactory

Works with the Superintendent, Principals, Director of Curriculum, and those whom he/she supervises to articulate and

11 promote the school system’s vision of learning and teaching.

1.2 Monitors and evaluates progress toward accomplishment of system goals and objectives.

1.3 Uses student data to identify program needs.

14 Assists in the development of goals and objectives, programs and operations that are consistent with the school system’s
’ vision, mission, and goals.

15 Ensures that the unit and program plans are consistent with the district’s plan.

16 With administration, organizes daily, monthly, and yearly schedules to facilitate learning and teaching in schools (i.e.,
’ grade level meetings, PLCs).

1.7 Communicates high expectations to students, staff, and parents/guardians.

1.8  Creates, identifies, encourages, and supports innovative ideas that in turn support learning and teaching in the schools.

Curriculum and

Personal Development 0  Advanced 1  Proficient [0 Basic [  Unsatisfactory
Activities:
2.1 Guides development and coordination of specified curriculum and instructional services.

Keeps abreast of developments in curriculum and instruction, and furnishes leadership in determining their

2.2 X : o -
appropriateness for inclusion in the educational program.
23 Guides development, implementation, and evaluation of pre-service and in-service training programs for professional
' and paraprofessional personnel.
2.4 Conducts department meetings and attends relevant school, district, and professional meetings as necessary.
2.5  Meets with teachers and department heads to promote interdisciplinary programs.
2.6 Devises experimental programs designed to improve the curriculum and instructional techniques.
2.7 Coordinates interdisciplinary units of study.
2.8  Coordinates the creation and development of special curriculum materials and programs.
2.9  Encourages teachers in the use of new methods and materials.

54

BASIC: SOME (AT LEAST 50%) UNSATISFACTORY: FEW IF ANY (LESS THAN 50%0)




2.10 Assists teachers in meeting objectives under minimum standards
2.11  Serves as the instructional leader for those teachers who are under a plan of improvement
2.12  Serves as a resource teacher through modeling, teaching strategies, and effective teaching practices.
2.13 Responsible for downloading, proofing, correcting, printing, and distributing Target Tests.
2.14 Disaggregates/discusses data with teachers.
3. Ssgsgﬁlsiz?ﬁ{?ersr?ance O Advanced O Proficient 0 Basic [0  Unsatisfactory
3.1  Protects instructional time through effective instructional leadership.
3.2 Understands and utilizes the available technology of the school (The focus of technology is on student achievement.).
33 Observes teachers in their classrooms upon request of principals, and offers insights for the enhancement of the
' teaching/learning situations.
3.4 Makes classroom visitation of personnel and provides follow-up consultation (observe classroom).
3.5  Assists in the recruitment, screening, hiring, training, and assigning of personnel upon request by administration.
36 Assists iI-l interpreting grading policies, promotional policies, and the district’s instructional program to parents and the
' community.
3.7  Coordinates activities of the teaching team.
3.8 Meets and confers with parents as necessary.
3.9  Assist with the administration of the state testing program.
3.10 Participates in planning district professional development as related to subject area.
3.11 Attends professional development related to position.
3.12  Assists in the handling of day-to-day problems of instruction and acts as a resource person for teachers.
Eval uator 6s

InstructionalFacilitator6 s Co mr

[]
[]
[]

| agree. [ ] Recommendation for reappointment
| disagree. [ ] Recommendation for non-reappointment
I have read the information on this evaluation.

Instructional Facilitatob s Si gn a Eval uator ds Si
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